WCCS Board Notes--March 1, 2010

DEVOTIONS:  Devotions entitled, “Cracks in the Wall,” based on Colossians 2:8-23, were presented.  Often, under the guise of defending the truth, we find it comfortable to build rigid walls of inflexible thought and tradition. As a board, and as individuals, we need to guard against this.  Change isn’t always a departure from Scripture.  Christ must be proclaimed from fresh, clear thinking. As Socrates said, “The unexamined life is not worth living.”  The meeting opened in prayer.

FEB. 9th MINUTES were approved as presented.  

SCHOLARSHIP SCREENING COMPANIES:  It appears that we will need to continue using the services of FFNA for the coming year, since our funding has already been committed to ACSI.  Options are being explored for 2011-2012.
DONATION TO VFD:  In light of their service to our students and the community, a donation to support the efforts of the Youngsville Volunteer Fire Department was approved.
PRINCIPAL’S EVALUATION:  The principal’s evaluation has been completed.  Although this was a difficult process, it will give us a disciplined format to use in the future. Having the expectations defined and evaluated is a protective device for all of our staff.  Appreciation was expressed for all who helped work through the process.  

CUSTODIAL STAFFING:  We may need to supplement the custodial staff due to the expansion of classroom space in the building.  More square feet makes more work.
FINANCIAL:  Outstanding tuition accounts were reviewed.
BOARD SECRETARY:  Last month, the board was asked to consider reinstating the office of board secretary as an active position.  It would be helpful to have someone police policy, keep board records, etc.  It is an official position and legal signatory, so it’s a weighty matter.  Discussion focused on the need for establishing and following policy.  The policy manual is a good gift from past boards; it can save hours of discussion.  If policy is in place, the board only needs to review the facts and decide if there’s good cause to deviate from policy or not.  We are just stewards who preserve the trust.  Incremental decisions, made without regard to existing policy, can become a downward spiral if we’re not careful.
ADMINISTRATIVE ASST:  Please continue to pray for the Lord’s leading in filling this position.
TECH POSITION:  Mrs. Phyllis Opare, the new associate pastor at Youngsville Free Methodist Church, has also been hired to fill our vacant tech position.  She has an extensive resume in teaching technology and is currently working on her doctorate.  We feel blessed to have her continue the development of our tech program.
SICK PAY POLICY:  The need to clarify the policy about the use of sick/personal days was discussed.  
LWW (The Lion, Witch, and Wardrobe):  All roles are cast.  There still may be a need for teen boys.  Please pray for this great undertaking.
NEW STUDENT:  Lindsey McCray, an 8th grader, was approved for enrollment.
DUAL ENROLLMENT:  Mr. K checked on several websites for other colleges that might offer dual enrollment.  The concern with Liberty’s program is the fast pace.  With only 8 weeks to complete a class, it would be very challenging for high school students.  St. Bonaventure’s program in North Warren is still an option, but it would be difficult to correlate with our schedule.  Maybe we should look into AP classes instead.  This will continue to be discussed later.

SR. TRIP ITINERARY:  The seniors have submitted an agenda for their trip.  
The meeting adjourned with prayer.

NEXT MEETING:    April 12th @ 6:30 PM 

